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Agenda

� What is “white space”?
� Geographic Context
� Redefinition: Six Strategies
� Questions
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National Geographic 
Society

The National Geographic Society was 
founded in 1888 and is the world’s 
largest non-profit scientific and 
educational membership organization.

Its mission is the “increase and 
diffusion of geographic knowledge”

Mission, Editorial, Business staff
Contract photographers, writers, 
producers, international partners







Library and Information Services 

Mission
� To provide strategic information 

support and guidance to editorial 
and business divisions, and to 
gather, leverage, and preserve the 
documentary assets and history of 
the National Geographic Society.



Staff of 26

Jobs are increasingly more complex

�5 Managers 
�4 Senior librarians
�11 Librarians, archivists, indexers, records 

and technical specialists
�6 Paraprofessionals



Traditional Services

� Acquisitions
� Cataloging
� Circulation
� Collections 

maintenance
� Interlibrary loan

� Reference
� Research
� Indexing
� Instruction
� Records 

management





Agenda

� Re-definition: Six Strategies
1.  Strategic Planning for Impact
2.  Outreach Examples
3.  Premium Services and Products
4.  Making Connections
5.  Finding the White Space
6.  Projects on our Horizon





Make the Case
�Justify budget
�Look for balance - what to stop? 
�Is there an opportunity to reduce staff, 

space, create revenue?
�Add testimonials from user groups
�Factor in 10% time for planning, trying new 

things



Measure and Report Progress

� Report results
�Annual, quarterly, monthly, weekly reports
�Analyze Web metrics, reference log for trends

� Surveys, focus groups
�Check with targeted users

� Chips program
� Suggestions for streamlining processes
� Ideas for removing barriers



Leverage Strengths

�Information experts
�Connectors and organizers
�Filters, synthesizers, analyzers
�Teachers and communicators
�Technical expertise 
�Corporate memory



Agenda

� Re-definition: Six Strategies
1.  Strategic Planning for Impact
2.  Outreach Examples
3.  Premium Services and Products
4.  Making Connections
5.  Finding the White Space
6.  Projects on our Horizon









Training Schedules Posted



E-learning: Viewlet Training

24/7 desktop tutorials
Demonstration





Working With a Client...



Agenda

� Re-definition: Six Strategies
1.  Strategic Planning for Impact
2.  Outreach Examples
3.  Premium Services and Products
4.  Making Connections
5.  Finding the White Space
6.  Projects on our Horizon









NG In the News





Topical Bibliography



Agenda

� Re-definition: Six Strategies
1.  Strategic Planning for Impact
2.  Outreach Examples
3.  Premium Services and Products
4.  Making Connections
5.  Finding the White Space
6.  Projects on our Horizon



Spot Trends and Implications

�Look inside for patterns
�Look outside for patterns
�Aggregate information
�Push knowledge out to the organization
�Process identifies the “white space”



Connect Stuff





Digitizing to Increase Access





One-Stop Rights Research
3-in-1: Pictures, Photographers, & Rights







Intranet and KM

� Perks
� Forms
� Learning
� Lingo
� Fast Facts



Agenda

� Re-definition: Six Strategies
1.  Strategic Planning for Impact
2.  Outreach Examples
3.  Premium Services and Products
4.  Making Connections
5.  Finding the White Space
6.  Projects on our Horizon



Story Suggestions

� First: Writing Better Story Proposals” 
seminar with editors  

� Created templates and criteria
� Next: build a database and listserv 



Training to Learning

�Started Employee Lunchtime Forum
�Training Experience
�Administration and Organization

�Website, scheduling, design
�Learning Day







Agenda

� Re-definition: Six Strategies
1.  Strategic Planning for Impact
2.  Outreach Examples
3.  Premium Services and Products
4.  Making Connections
5.  Finding the White Space
6.  Projects on our Horizon







Federated Searching



Metadata, Taxonomies, 
and Mapping

�Organizing internal databases
�Mapping many taxonomies to create 

super taxonomy



Enterprise Portal



Focus on mission 
Anticipate change
Plan strategically
Be accountable

Finger on the pulse
Leverage strengths

Look for the “white space”
Take the lead

Focus on mission 
Anticipate change
Plan strategically
Be accountable

Finger on the pulse
Leverage strengths

Look for the “white space”
Take the lead





Questions?
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